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Secretary's  Annual  Report. 


To  the  Officers  and  Members  of  the  Com- 
mercial Club  of  Fort  Wayne: 
Gentlemen: 

In  making  my  second  annual  report  to 
this  Club,  it  is  my  ptupose  to  deal,  so  nearly 
as  I  may,  with  those  conditions  that  have 
marked  Fort  Wayne's  development  during 
the  past  year.  The  growth  of  our  institu- 
tions has  been  in  keeping  with  the  dignity 
of  the  commonwealth  and  the  Commercial 
Club  is  the  one  with  which  I  shall  deal. 

One  year  ago  the  Fort  Wayne  Journal- 
Gazette,  in  a  paragraph  prefacing  a  copy  of 
the  secretary's  report,  made  mention  of  the 
consolidation  of  the  Fort  Wayne  Commercial 
Club  and  the  Anthony  Wayne  Club,  and 
said,  "The  venture  was  watched  with  a  great 
deal  of  interest  by  the  citizens  generally, 
but  the  results  have  been  far  more  than 
merely  satisfactory  and  the  Commercial 
Club,  as  it  is  now  constituted,  is  one  of  the 
livest  propositions  in  Fort  Wayne,  found 
always  working  for  the  best  interests  of  the 
city  and  lending  its  support  to  every  move- 
ment for  the  betterment  of  business  condi- 
tions and  the  making  of  Fort  Wayne  a 
better  city  in  which  to  live." 

Tonight  I  raise  the  Journal's  anti.  Dur- 
ing the  last  twelve  months  the  Commercial 
Club  has  not  only  been  a  greater  factor  in 
Fort  Wayne's  commercial,  industrial  and 
civic   development  than   in  previous   years. 


but  it  has,  and  listen  while  I  tell  you,  it  has 
grown  to  be  the  best  and  strongest  business 
organization  of  its  kind  in  the  State  of  In- 
diana. I  know  whereof  I  speak.  But  one 
city  in  the  State  outranks  the  organization 
in  point  of  numbers  and  that  city  has  several 
times  the  population  of  Fort  Wayne.  The 
Club's  activity  in  the  commercial  and  civic 
development  of  its  own  community;  its  in- 
terest in  matters  generally  pertinent  to 
commercial  club  work  by  the  various  organ- 
zations  of  the  State,  and  its  efforts  to  estab- 
lish business  conditions  in  the  administration 
of  government  for  cities  of  Indiana,  has  made 
it  a  general  recognized  leader  among  the 
State's  business  organizations. 

You  know  that  the  forces  of  a  community 
find  their  best  opportunity  for  expansion  It 
through  the  medium  of  a  well  constructed  jl 
organization  of  its  citizens.  In  recognition 
of  such  a  truth  it  is  a  privilege  to  tell  you 
that  535  merchants,  manufacturers,  laborers, 
doctors,  lawyers  and  other  active  spirits  in 
local  affairs,  have  demonstrated  their  com- 
mercial patriotism  by  enrolling  under  the 
banner  of  the  Commercial  Club  of  Fort 
Wayne,  thus  strengthening  and  systematiz- 
ing the  work  until  the  organization  has 
become  the  recognized  exponent  of  progress 
in  the  work  and  needs  of  development  in  the 
city. 

In  these  days  communities  do  not  stand 
still.  They  are  either  loyal  to  the  slogan 
of  their  people  or  they  retrogress.  How 
true  it  is  that  where  there  is  life  and  activity, 
with  keen  citizenship  and  an  eye  for  busi- 
ness, the  annual  inventory  shows  progress, 
and  again  how  assured  is  the  fact  that  lack  of  | 
energy,  indifference,  and  an  absence  of  home  j( 

I 


patriotism  will  make  the  census  returns  tell 
a  story  of  waning  influences  and  backward 
tendencies.  The  reasons  why  a  city  should 
have  a  commercial  club  are  many,  but  in 
the  light  of  this  brief  analysis  the  importance 
of  an  aggressive  organization  is  self  evident. 
It  is  an  incentive  for  the  citizen.  It  is  a 
trade  mark  of  public  spirit.  It  is  a  guide 
post  to  the  stranger.  Without  it,  there 
would  be  no  opportunity  for  cooperative 
advice,  for  community  work,  for  shoulder 
to  shoulder  effort. 

At  the  last  annual  meeting  of  the  Club, 

Mr.   Geo.  W.  Beers  was  elected  President, 

Mr.  M.  J.  Kehoe,  First  Vice  President,  Mr. 

Geo.  H.  VanArnam,  Second  Vice  President, 

I  Mr.  J.  R.McCulloch,  Treasurer,  and  in  addi- 

ition  thereto  ten  directors  to  serve  two  years. 

Too  much  cannot  be  said  of  the  faithfulness 

,of  the  officers  and  the  entire  Board  of  Direc- 

itors.     They  have  given  their  services  loyally 

in   the   interest   of   Fort   Wayne   and    their 

i|work  deserves  the  highest  commendation. 

THE  HOUSE  COMMITTEE 

Perhaps  anyone  who  has  cognizance  of 

t  Isocial  affairs  in  clubs  knows  the  difficulty,  or 

■  irather     the     difficulties,     attending     them. 

s  [Everybody    knows    that    social    stunts    are 

s  fosing  games.     I  have  but  to  call  your  at- 

e  jtention,  however,  to  the  conditions  existing 

B  Httle  over  one  year  ago,  and  then  refer  you 

dto  those  that  exist  now,   to  convince    you 

a  [that  the  social  end  of  the  Club  has  a  far 

^  better    standing.     A    genial    and    excellent 

,  nanager   is   now   looking   after   it.     In   the 

-  ast  3'^ear  the  House  Committee  has  served 

%  practically   20,000   meals   in   the    Club.     In 

i  iddition   they   have   arranged   to   accommo- 

;e  late  nearly  1,000  meetings  of  various  local 


committees,  and  a  careful  estimate  indicates 
that  during  the  past  year  there  has  been 
50,000  people  inside  the  Commercial  Club  of 
Fort  Wayne.  Ward  Wilt  has  been  on  the 
job  and  he  has  been  personally  responsible 
for  better  conditions. 

ASSEMBLAGES 

In  keeping  with  the  established  custom  of 
the  Club,  the  Committee  on  Assemblages,  of 
which  Mr.  W.  M.  Griffin  is  the  Chairman, 
began  raising  funds  to  assist  in  entertaining 
Fort  Wayne's  visitors  at  convention  times. 

In  addition  to  many  small  conventions, 
there  were  held  the  State  Convention  of 
Elks,  The  Kreis  Turnfest  of  the  Turn  Verien 
Vorwaerts,  the  State  Sunday  School  Conven- 
tion, The  State  Conference  of  the  Interna- 
tional Typographical  Union,  the  Annual 
Log  Rolling  of  the  Woodmen  of  Northern 
Indiana,  and  the  Indiana  Federated  Com- 
mercial Clubs.  To  every  convention  held  in 
this  city  the  moral  support  of  the  committee 
was  extended,  and  to  many  of  them  it  gave 
financial  aid.  The  Committee  on  Assem- 
blages believes  conventions  are  worth  having; 
it  believes  they  pay.  It  believes  they  pay 
not  merely  because  of  the  money  the  visitors 
spend  in  the  city,  but  because  of  the  adver- 
tising that  comes  to  the  city,  and  the  Chair- 
man of  the  committee  knows  that  advertising 
pays. 

Does  it  pay  when  20,000  people  visit  your 
community  and  spend  their  money  in  your 
hotels — in  your  stores?  Would  not  20,000 
people,  staying  here  two  days  and  spending 
$5.00  per  day  (if  that  is  not  too  much),  for 
places  to  sleep,  things  to  eat,  and  for  the 
wares  the  merchant  has  to  sell,  indicate  a 
profit  to  the  business  people  of  $35,000.00  at 


15  per  cent.  Does  it  pay  to  have  Indiana's 
people  coming  to  Fort  Wayne  because  they 
hear  it  advertised  as  a  good  city  in  which  to 
do  business? 

Do  you  from  a  business  view  point  be- 
lieve in  conventions?     If  you  do,  then,  in- 
stead of  waiting  for  the  hat  to  be  passed 
I  from  door  to  door,  you  want  to  be  a  sub- 
;  subscriber  to  the  Commercial  Club  Conven- 
ition  Fund.     If  you  subscribe  to  that  fund, 
|you  are  a  contributor  to  all  of  the  conven- 
jtions.     Every  one  of  you,  every  man,  wo- 
!  man  and  child  in  Fort  Wayne,  is  just  as  much 
a  part  of  or  a  partner  in  the  city  as  Jones 
or  Brown,  and  everyone  of  you  should  afford 
to  give  all  you  can  to  make  this  town  what 
it  ought  to  be.     Just   ask   yourself  whether 
''it  is  all  that  it  should  be  and  could  be,"  and 
then,  "if  not,  why  not?"  and  then,  "who's 
keeping  it  back — who's  responsible?" 
HEALTH 
It  was  in  September  last  that  the  Com- 
mittee on  Health  began  an  investigation  of 
jthe  garbage  question  in  Fort  Wayne,  and, 
acting    under    the    authority    of    the     Club 
made  an  inspection  of  garbage  disposal  sys- 
tems in  the  cities  of  Mansfield,   Cleveland 
and  Columbus,  Ohio,  where  it  found  garbage 
being  disposed  of  through  modern  municipal 
plants.     In  these  cities  the  committee  found 
an  extensive  and  efficient  system  of  garbage 
collection  and  a  modern  and  completely  equip- 
ped plant  for  recovering  from  garbage  its 
salable     by-products.      Returning    to    Fort 
Wayne  the  Committee  found  in  comparison 
garbage  collected  through  private  contract 
and  disposed  of  in  a  crematory  of  the  early 
destructor    type;    it    found    the    collection 
grossly  inefficient  and  the  cause  of  multitu- 


dious  complaint  and  the  crematory  wholly  1 
inadequate  to   dispose  of  the  garbage  now 
collected. 

At  a  regular  meeting  of  the  Club,  held  on 
the  evening  of  September  21,  1911,  a  motion 
was  made,  duly  seconded  and  carried  that 
the  report  of  the  Committee,  including  its 
recommendations,  be  adopted  and  that  the 
vSecretary  of  the  Club  be  instructed  to  com- 
municate the  same  to  the  Common  Council 
and  to  the  Board  of  Public  Works  of  the 
City  of  Fort  Wayne.  Among  the  six  recom- 
mendations made  to  the  Club  was  one  as 
follows:  "That  Fort  Wayne  should  equip 
itself  with  a  modern  system  of  garbage  dis- 
posal at  the  earliest  time  the  means  to  pro- 
vide it  can  be  procured  without  hardship  to 
the  taxpayers." 

Gentlemen  of  the  Commercial  Club  Fort 
Wayne  needs  a  MUNICIPAL  COLLEC- 
TION AND  REDUCTION  OF  GARBAGE 
TO  COMMERCIAL  PRODUCTS  IN  A 
MUNICIPAL  PLANT.  Dr.  E.  A.  Crull  of 
the  Board  of  Health  is  right.  Fort  Wayn^ 
is  a  healthy  community,  but  there  is  no  time 
in  the  life  of  any  city  that  its  health  condi- 
tions cannot  be  improved.  The  prevention 
of  disease  is  more  essential  to  health  and 
happiness  and  to  both  individual  and  col- 
lective prosperity  than  any  other  thing.' 
Uncollected  garbage  is  a  menace  to  public 
safety.  Improper  methods  for  its  disposal 
are  a  waste  of  public  money.  The  time  for 
a  campaign  to  arouse  the  community  spirit 
is  ripe.  The  secretary  of  this  Club,  there- 
fore, advocates  the  immediate  bringing  of 
Mr.  Irv/in  S.  Osborn,  designer  and  consulting 
engineer  of  the  municipal  garbage  reduction 
plant  at  Columbus,  Ohio,  to  Fort  Wayne  to 


make  an  expert  and  thorough  survey,  of  the 
garbage  situation  with  a  view  of  ascertaining 
! whether  a  proper  modern  system  can  be 
properly  added  to  the  conditions  of  the  city. 
The  Board  of  Directors  of  this  Club  has 
jalready  authorized  such  action.  Four  or 
jfive  months  intervene  before  the  making  of 
the  next  tax  levy,  and  I  recommend  that  the 
new  Committee  on  Healthy  whomever  may 
be  its  members,  get  busy. 

WATERWAYS 
Manv  a  Fort  Wayne  man  has  told  me 
that  we  would  never  get  the  Michigan  and 
Erie  Canal  via  Fort  Wayne.  Perhaps  if 
those  men  w411  stop  to  consider  what  has 
been  accomplished  during  the  past  year, 
jthey  will  reconsider.  I  remember  when,  as 
secretarv  to  a  member  of  Congress,  I  labored 
in  the  Denartment  of  Agriculture,  in  the  War 
Department,  and  in  the  Biureau  of  the 
t^ensus,  gathering  data  for  argument  in 
favor  of  the  building  of  the  canal,  and  well 
do  I  remember  the  stubborn  opposition  to 
that  measure  by  such  men  as  Senator  Burton 
pf  Ohio.  And  yet  the  project  grew;  it  be- 
came a  matter  of  public  topic  until  a  com- 
mission was  aoDointed  to  investigate  it. 
Perry  A.  Randall,  Chairman  of  the  Committee 
on  Waterways,  spared  no  effort  to  convince 
the  commission  of  the  great  industrial  and 
agricultural  development  of  the  middle  west; 
^ata  was  gathered  from  every  community 
in  northern  Indiana  and  neighboring  states, 
and  on  Nov.  2,  1911,  Senator  Burton,  mem- 
ber of  the  upper  house  of  Congress,  and 
Congressman  Alexander  of  New  York,  told 
tis  here  in  the  Commercial  Club  that  the 
Michigan  and  Erie  Canal  was  a  feasible 
proposition.     Nor   has    the   lower   house   of 


Congress  forgotten  us.  The  survey  has  been 
ordered  and  the  Rivers  and  Harbors  bill  just 
passed  by  that  body  carries  with  it  the 
appropriation.  Let  me  say  to  the  people  of 
Fort  Wayne  that  you  have  been  the  means 
of  all  this.  Practically  every  dollar  given 
by  the  people  of  Indiana  to  the  National 
Rivers  and  Harbors  Congress  for  carrying 
on  the  fis:ht  for  inland  waterways,  and  given 
to  carry  out  this  particular  project,  has  been 
given  by  the  people  of  Fort  Wayne. 
CITY  GOVERNMENT 

It  is  generally  known  that  the  Commercial 
Club  of  Fort  Wayne  has  been  the  leader  on 
the  fight  for  an  improved  form  of  city  gov- 
ernment in  Indiana.  Its  first  year's  work 
can  be  briefly  reviewed.  A  committee  of 
eight  visited  Des  Moines  and  other  western 
cities,  where  Commission  Government  was 
being  tried,  with  a  view  of  educating  them- 
selves more  fully  on  the  subject;  the  Club 
held  public  meetings  and  discussed  the 
question,  and  bills  were  introduced  in  bothi 
Houses  of  the  General  Assembly  of  Indiana, 
upon  which,  however,  no  report  was  made. 

Since  that  time  the  work  has  assumed 
more  definite  proportions.  The  Indiana 
Federated  Commercial  Clubs  in  annual  con- 
vention in  the  city  of  Fort  Wayne,  adopted 
resolutions  favoring  the  Business  System  oi 
City  Government,  being  a  modern  plan  for 
the  management  of  the  cities  of  Indiana 
Those  resolutions  provided  that  delegates  ol 
the  various  commercial  organizations  of  thei 
state  should  meet  at  Indianapolis  for  organi-i 
zation  purposes,  which  was  done.  At  thisi 
meeting  a  committee  of  seven  was  appointed,  i 
which  prepared  and  finally  submitted  to  the  I 
general   committee    their   proposed    charterJ 


he  bill  is  now  practically  ready  to  sunbmit 
the  next  session  of  the  Indiana  Legislature. 
Publicity  Bureau  has  been  established  in 
ort  Waioie.  at  the  head  of  which  is  one  of 
brt  Wayne's  most  noted  newspaper  men, 
.nd  the  work  of  carrying  on  the  campaign 
f  education  in  Indiana  will  be  done  ul  this 

ity.  733930 

I  do  not  believe  that  any  citizen  of  this 
ity,  other  than  Mr.  T.  F.  Thieme,  to  whom 
he  people  are  indebted  for  the  proposed 
harter,  Harry  M.  Williams,  in  charge  of  the 
Publicity  Bureau,  and  possibly  the  secretary 
f  this  Club,  realizes  how  much  work  has  been 
tone  and  to  what  proportion  the  subject  has 
rown  in  Indiana. 

The  Business  System  of  City  Govern- 
oent  is  one  devised  to  correct  the  funda- 
lental  evils  existing  in  municipal  govern- 
aent.  It  is  a  system  of  city  rule  modeled 
Lpon  the  most  common  and  successful  forms 
if  corporate  business.  It  is  a  system  that 
ppeals  for  efficiency.  It  is  a  system  that 
[oes  not  believe  a  man's  qualifications  de- 
fend upon  the  political  label  he  wears;  upon 
is  nationality  or  his  religion;  it  is  a  system 
hat  abhors  the  dealing  with  public  ques- 
ions  for  political  effect  and  not  upon  their 
perit.  The  business  plan  is  striking  for  its 
pmplicity  and  for  its  effectiveness.  It  has 
I  very  exact  correspondence  with  the  cor- 
porate body  of  business  in  principle,  in 
Organization,  in  method  and  in  executive 
ietail.  It  contemplates  the  citizens  of  a  city 
Is  stockholders  in  a  great  corporation  organ- 
Eed  for  the  business  of  local  government, 
vhich  of  truth  the  municipal  unit  in  its  civil 
|spect  is.  The  corporations  and  all  of  its 
ioncerns,    interests    and    property,    are  the 


people's  to  be  administered  for  the  genei 
good.     The  people  of  a  city  are  in  a  ve 
true  sense  stock  holders  because  the  assets 
the  city — its  public  buildings,  parks,  sewe; 
streets,    fire    department    and    equipmen 
any  public  utilities  the  city  may  own,  ai 
all  else  in  material  estate,  together  with 
revenues    and    the    reversionary    rights 
franchises    and    grants    bestowed — are    t 
property  of  the  people  and  theirs  is  the  initi 
voice  and  the  final  authority  in  the  use,  co 
trol   and   disposition   of  it.     It   is  a  syste 
that  asks  for  men  who  have  training  ai 
experience  to  conduct  the  affairs  of  the  cit 
The  S.  F.  Bowser  Company,   The  Packa 
Company,   or  any  other  manufacturing  i 
stitution,   any   wholesale  or  retail  store,   < 
not   employ   men   because   they   are   Demi 
crats  or  Republicans,  but  because  they  a 
equal  to  the  job.     That's  what  the  Busine 
System  of  City  Government  wants. 
MANUFACTURE 
In  my  report  of  one  year  ago  I  said  "The 
are  local  manufacturing  concerns  that  net 
financial  assistance  and  there  are  great  o 
portunities  to  develop  these  concerns."     Tl 
manufacturing   institutions   of   the   city   a 
practically     Fort     Wayne     concerns.     Th( 
are  organizations  that  had  their  infancy 
Fort   Wayne   and   have   been  developed  1: 
Fort     Wayne     people.     Located     as      Fo 
Wayne   is   in   the   very   heart   of   America 
manuf actiu'e ;  offering  railroad  facilities  thi 
can't  be  beaten;  with  the  best  labor  cond] 
tions;  with  prosperous  banks,  wholesale  arj 
retail  houses;  with  the  wheels  turning  dai] 
in   the   factories,    the   best   opportunity   f(| 
prosperous  manufacturing  is  offorded.     Tl 
woods    are   full   of   manufacturing   concert 


lat  want  to  locate  here.  Some  of  them 
lAY  manufacture  and  some  of  them  WERE 
lanufacturing.  I  mean  that  some  are  in 
le  organization  period  and  others  are 
Busted"  concerns.  They  want  money, 
'he  day,  however,  of  paying  bonus  for  in- 
lUstrial  enterprises  is  gone.  The  Committee 
n  Manufacture  and  Commerce  of  this  Club 
opposed  to  it.  The  Committee  believes 
le  factory  on  wheels  will  eventually  need 
3me  to  the  ground.  The  committee  has 
itertained  dozens  of  propositions  but 
Tactically  all  of  them  have  been  companies 
lat  needed  the  money. 

Last  year  there  was  paid  over  seven  mil- 

on  dollars  in  wages  in  Fort  Wayne's  manu- 

icturing  institutions  and  the  value  of  the 

roducts  was  over  twenty-five  million.     The 

Lcrease  of  business  is  illustrated  by  the  fact 

at  the  value  of  manufactured  products  has 

icreased  on  an  average  of  two  million  dol- 

TS  per  year  for  a  period  of  the  last  five 

;ars  and  that  during  that  time  the  amount 

wages   paid  has  increased   49   per  cent. 

the  same  time  the  number  of  employees 

s  increased  33  per  cent.     One  illustration 

prosperous  business  is  indicated  by  the 

,ct  that  in  1911  the  S.  F.  Bowser  Company 

jid  a  business  of  two  and  three  quarter  mil- 

ns,  an  increase  over  the  previous  year  of 

quarter  of  a  million,  and  the  indication 

is  year  is  that  the  business  of  that  firm 

ill  materially  increase  over  1911. 

Conditions  of  this  kind  are  sufficient  to 
dicate  that  Fort  Wayne  manufactiuring 
|as  paid.  Why,  then,  is  it  not  reasonable 
presume  that  some  of  our  smaller  industries 
n  be  developed  into  large  and  prosperous 
ncerns.     The  compass  points  to  the  city 


of  Fort  Wayne  as  the  very  center  of  a 
America's  manufacture.  Perhaps  there  he 
been  no  field  of  industry  that  has  develope 
more  in  recent  years  than  the  manufactui 
of  automobiles.  In  Fort  Wayne  we  ai 
makers  of  Auto  Motors,  Auto  Axles,  Aut 
Trucks.  Trucks  and  cars  need  motors  an 
axles.  The  auto  truck  business  is  still  i 
its  infancy,  but  the  demand  is  one  of  nece* 
sity  and  not  of  luxury.  These  are  but  sampk 
of  many  small  concerns  in  Fort  Wayne  tha 
with  the  proper  encouragement,  could  t 
developed  into  large  institutions.  And  th 
subject  is  one  of  deep  thought  with  the  Con 
mittee  on  Manufacture.  That  committe 
has  gone  over  the  matter  with  the  Board  c 
Directors  of  the  Club.  It  has  already  bega 
an  investigation  of  one  company.  An  e5 
pert  has  been  employed,  conditions  will  bl 
thoroughly  gone  into,  and  if  that  in  vestige 
tion  shows  the  experimental  stage  of  tha 
company  to  be  one  of  proper  managemer 
and  development,  it  will  receive  the  heart 
support  and  cooperation  of  this  Club.  Wer 
the  Western  Gas  Construction  Companj 
The  Packard  Company,  The  Fort  Wayne  Ro! 
ling  Mills,  The  S.  F.  Bowser  Company,  Th 
Wayne  Knitting  Mills  and  many  others  eve 
in  the  experimental  stage?  These  are  th 
problems  the  committee  are  investigatin 
and  the  untiring  and  imselfish  work  of  tha 
committee  will  yet  bring  about  results  i 
some  of  the  smaller  industries  of  Fort  Wayne 
At  this  time  I  must  commend  to  this  organizs 
tion  the  good  and  faithful  work  it  has  bee 
given  by  the  Chairman  of  the  Committee 
Van  B.  Perrine  has  given  of  his  time  an 
attended  more  meetings  of  this  organizatio 
than  any  other  of  its  members,  and  I  urg 


^pon   all    of    you    the   faithful    example    he 

|Stablishes. 

I  BEAUTIFICATION 

!  Fort  Wayne  can  be  said  to  be  in  the  midst 
\i  a  great  civic  campaign.  From  the  time 
iiat  beautification  was  first  taken  up  by 
he  Commercial  Club  down  to  the  present 
^me,  there  has  been  no  lack  of  public  spirit 
^r  civic  improvement.  Through  the  cry- 
Italization  of  public  opinion  during  the  Civic 
K.evival  of  1909;  the  employment  of  Charles 
flulford  Robinson  and  the  issuing  of  his 
leport  on  the  Improvement  of  Fort  Wayne, 
pere  was  aroused  a  strong  sentiment  among 
he  people  for  civic  development-  It  re- 
julted  in  the  appointment  of  a  River  Front 
'ommission;  the  employment  of  Metcalf  & 
iddy  of  Boston,  Consulting  Sanitary  Engin- 
ers,  who  have  submitted  a  large  and  com- 
rehensive  report  of  a  sewer  plan  that  will 
ist  for  over  thirty  years;  the  employment  of 
Ir.  Geo.  B.  Kessler,  Landscape  Engineer  of 
t.  Louis,  who  submitted  a  report  recom- 
lending  a  general  plan  of  parks,  parkways 
nd  boulevards  for  Fort  Wayne;  the  em- 
loyment  of  Mr.  A..  W.  Grosvenor,  who  has 
iven  us  a  topographical  map  of  the  three 
[vers.  Within  the  last  year  the  first  work 
1  river  improvement  was  completed  at  the 
xpense  of  Mr.  T.  F.  Thieme,  and  the  river 
ank  at  the  West  Main  Street  bridge  is  worth 
eing  seen  by  every  person  in  or  out  of  Fort 
iTayne.  The  last  few  days  has  seen  Fort 
wayne  receive  the  greatest  gift  in  its  his- 
3ry.  Believing  in  the  civic  development  of 
ae  community,  realizing  the  need  of  public 
larks,  and  carrying  an  unselfish  devotion 
)r  the  welfare  of  all  the  people  of  Fort  Wayne, 
NO  men  have  given  to  you  and  to  me  a 


park  reaching  from  the  Stellhorn  bridge  to 
the  No.  3  pumping  station;  a  park  with  over 
four  miles  of  river  front,  where  the  Httle  boys 
and  girls  can  go  and  play;  where  men  and 
women  can  find  recreation  and  enjoyment; 
where  all  the  beauties  that  nature  provides 
can  be  found,  and  you  and  I  are  indebted 
for  all  this  to  Mr.  David  N.  and  Mr.  Samuel 
M.  Foster. 

Ornamental    street    lighting    is    another 
addition  of  the  last  year  to  Fort  Wayne — 
the  Park  Board  has  petitioned  the  Common 
Council    for    a    $200,000    bond    issue,    with 
which  to  purchase  additional  property  along 
the  river  front.     The  seventh  annual  report 
of  the  Park  Board  has  just  been  issued,  and 
if    you    haven't   read    it,    you   ought   to.     I 
mention  these  matters  but  briefly  simply  to 
illustrate    Fort    Wayne's    civic    awakening. 
The  spirit  is  indicative  enough  to  show  that 
some  things  have  l^een  done  and  that  others 
will    be.     Recently,    in    company   with    two 
members   of   this   organization,    I    visited    a 
northern    cit}^    with    a    view    of    vSecuring    a 
manufacturing    concern     for    Fort    Wayne. 
We  told   them  all   v/e  knew  about  railway 
facilities;    about    freight    rates;    about    our 
strong     banking     privileges     and     excellent 
labor  conditions,  and  after  our  stock  in  trade 
was  fully  gone  over,  they  said,  "Well  now, 
tell  us  whether  you   have   parks  and  play- 
grounds,   good   health   conditions   and    good 
religious  and  educational  institutions.  Where! 
ever  we  go  we  want  these  things  not  only  I 
for  ourselves  but  for  our  employees."     Gen-  ] 
tlemen,  the  day  has  come  when  people,  whci 
are  seeking  new  cities  in  which  to  live  and| 
do  business,  look  to  the  civic  development^ 
to   health   conditions,    to   the   opportunities  (a 


to  enjoy  the  best  school  and  church  privi- 
leges afforded  by  the  town,  as  well  as  they 
do  the  financial  side  of  it. 

But  there  are  other  things.  The  Com- 
mittee on  City  Interests  has  succeeded  in 
having  an  appropriation  made  for  the  im- 
provement of  the  stubb  ends  of  streets. 
Last  fall  the  committee  made  a  fight  for 
the  levying  of  a  vehicle  tax,  the  proceeds  of 
which  were  to  be  used  entirely  for  the  care 
and  improvement  of  our  streets;  this  com- 
ing siunmer  it  will  make  another.  This 
pommittee,  believing  that  the  people  who 
bay  the  bulk  of  the  taxes  would  willingly  pay 
more  in  order  to  have  sufficient  funds  to 
parry  on  the  needs  of  the  community,  made 
I  fight  to  increase  the  tax  levy.  The  Com- 
mercial Club  passed  resolutions  recommend- 
ng  the  increase,  and  you  will  remember  that 
pie  rate  was  changed  from  $1.08  to  $1.12. 
The  Committee  on  Streets  and  Boulevards 
las  been  active;  the  Committee  on  Mem" 
Dership  has  changed  the  enrollment  from 
1:82  to  535,  although  there  has  been  a  num- 
per  of  resignations.  A  large  membership 
campaign,  conducted  by  municipal  experts, 
las  now  been  practically  arranged.  The 
I^ommittee  on  Transportation  is  working, 
that  committee  has  gone  thoroughly  into 
he  question  of  freight  rates  and  has  identi- 

Eed  this  Club  with  the  Western  Freight 
Vaffic  Association  of  Chicago.  Railway 
ates  and  railroad  service  are  two  important 
opics.  By  a  resolution  of  the  Board  of 
Directors  the  Committee  on  Transportation 
i^ill  now  be  merged  into  an  Association  of 
;^ommerce,  identified  with  the  Indiana 
Manufacturers  and  Shippers'  Association, 
nd  will  be  the  largest  working  committee  of 


any  commercial  club,  Board  of  Trade  or] 
Chamber  of  Commerce  in  Indiana.  The 
work  of  this  committee  will  be  entirely 
within  the  Commercial  Club.  The  truth 
about  the  situation  is  that  every  one  of  our 
committees  has  been  working  more  in  earnest 
for  the  welfare  of  Fort  Wayne. 

It  would  be  easy  to  deal  with  many 
matters  that  have  been  important — easy 
to  tell  you  that  this  organization  was  rep- 
resented on  the  European  trip  of  the  Boston 
Chamber  of  Commerce;  that  the  Committee 
of  this  Club  is  in  favor  of  establishing  the 
Moose  Industrial  College  in  Fort  Wayne; 
that  this  Club  entertained  the  largest  con- 
vention of  the  Indiana  Federated  Com- 
mercial Clubs  in  that  organization's  his- 
tory— easy  to  tell  you  of  the  hundreds  of 
things  this  organization  has  done  for  Fort 
Wayne.  But,  my  friends,  I  am  not  saying 
that  the  things  that  have  been  done  in  Fort 
Wayne,  have  been  done  by  the  Commercial 
Club.  I  am  saying,  though,  that  the  Club 
used  its  energy,  its  influence,  in  perfecting' 
organization  for  the  work.  It  placed  its 
house  in  order;  it  displayed  its  wares;  it 
invited  conventions  here  and  showed  the 
people  who  came  to  the  town — it  was  public 
spirit,  sentiment,  the  influence  of  a  com- 
mercial organization  behind  the  gun. 

In  the  strongest  spirit  of  loyalty  to  the 
community  the  newspapers  have  stood  bj 
the  Commercial  Club,  using  their  space  ir 
the  encouragement  of  all  the  work  and  un 
selfishly  boosting  for  better  homes,  mori 
business,  a  greater  Fort  Wayne.  To  th< 
news  editions,  on  the  part  of  this  Club, 
extend  greetings   for   the  coming  year  an< 


hank  them  for  believing  in  and  standing  up 
or  the  city. 

The  words  "For  Wayne  with  Might  and 
vlain"  is  written  into  the  hearts  and  minds 
)f  more  men  and  women  and  children  in 
his  great  city  tonight  than  ever  before.  On 
:very  hand  are  evidences  of  the  quickening 
)f  the  pulse  of  civic  consciousness.  On  all 
ides  is  expressed  a  desire  to  do  something 
or  Fort  Wayne.  We  are  realizing  the 
)ossibilities  of  growth  and  development  here 
ls  never  before,  and  you  must  remember 
hat  you,  as  individuals,  are  responsible  for 
t  and,  as  citizens,  you  must  keep  it  up. 

I  thank  this  organization  for  its  kindness 
p  me.  The  acquaintances  of  a  year  have 
ipened  into  many  warm  friendships  and  I  feel 
lore  than  ever  the  benefit  of  the  association 
dth  you.  I  have  seen  the  efforts  of  the 
lembers  of  this  Club  bring  it  into  statewide 
^cognition  and  your  organization  is  one  for 
Wch  3^ou  have  a  just  privilege  to  be  proud, 
or  the  cooperation  you  have  given  to  me,  I 
m  deeply  grateful. 

Mr.    President,    I   herewith   submit   my 
port. 

Respectfully, 
CHAS.  h.  BEIDERWOLF, 

Secretary. 


